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Agenda 

 Category Management 

• The business challenge 

• Acquisition lifecycle and personas 

 

 The solution: Acquisition Gateway 

• A walk through the data and tools 

• A growing successful community 

• Accessing the Gateway 
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What do you see here? 

Hint: you can’t say “Category Management” 



What is Category Management? 

“…a retailing and purchasing 

concept in which the range of 

products purchased by a 

business organization or sold 

by a retailer is broken down 

into discrete groups of 

similar or related products; 

these groups are known as 

product categories.”  

 

“It is a systematic, disciplined 

approach to managing a 

product category as a 

strategic business unit.” 
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Category Management Overview 
Category Management Approach 

Category management is a purchasing approach that the Federal 

Government is applying to buy smarter and more like a single enterprise.  

 

It involves:  

• Identifying core categories of products and services, and managing them 

accordingly 

• Cultivating and maximizing expertise to inform and enhance a customer’s 

buying experience 

• Developing purchasing strategies so that customers find the best value for 

the items they need 

 

Category management enables us to eliminate redundancies, increase 

efficiency, and deliver more value and savings from the government’s 

acquisition programs.  
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The business challenge and market:  
a primer of facts and numbers for Federal acquisitions 

• Very complex, limited spend under management 

• Over 3,300 different possible contract vehicles to chose from 

• Complex regulations and process = F.A.R. (Federal Acquisition Regulations) 

• Over 270 billion in common goods spend is on the table! 

 

  

Michelle 

Contracting Officer 

Christian 

IT Purchasing Officer 

Acquisition Professionals 

Marie 

Program Manager 

Ellen 

COR in Program Office 

Buying Office 

• 41k Contract Officers/Specialists + 114k Program Managers/Analysts 

• Difficult to make smart buying decisions for maximum savings 

• Lack of data and tools for federal acquisitions professionals 

• Challenging to see beyond your agency... 
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Acquisition Gateway Overview 

The Acquisition Gateway is the acquisition professional’s online resource 

center that aims to improve and sustain Federal agency performance by 

empowering agency executives, managers, and employees with access to 

acquisition information, data, and tools. 

The Gateway envisions driving smarter 
acquisition by simplifying, accelerating, and 

improving how the Federal government 
selects and buys products and services. 

The Gateway enables good category 
management that supports the Federal 
acquisition community through every 

step of the acquisition lifecycle. 

The output of good category management is found on the Acquisition Gateway 
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Acquisition Gateway - hallways.cap.gsa.gov 

Solutions Finder, 

Prices Paid Portal, 

CALC Tool 

Project Center,  

Document Library,  

eBuy Open 

Community 

Discussion, 

Connections Finder 
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Acquisition Gateway 

Demonstration 
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Access the Acquisition Gateway = 2 choices 

Federal Government employees  
with PIV/CAC cards  

and a PIV card reader 

Non-PIV card holders, contractors,  
and the General Public  
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Access the Acquisition Gateway = 2 choices 

Federal Government employees  
with PIV/CAC cards  

and a PIV card reader. 

You will need your PIV card and 
an OMB Max account 

 

1 Go to 
https://hallways.cap.gsa.gov 

2 

3 

Click the Federal 
Employees Sign-in button 
 
Enter your PIN when 
prompted 
 

No restrictions: 
- Full access to all tools and data 

Non-PIV card holders, contractors,  
and the General Public  

No PIV card needed...  
open to everyone! 

 

1 Go to 
https://hallways.cap.gsa.gov 

2 Click the Non-Federal 
Employees and Public Sign-
in button 

Key restrictions: 
1) No eBuy Open 
2) No Prices Paid Portal 
3) No Community 
4) Very limited access to all content  
    (solutions, articles, tools, templates) 
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Acquisition Gateway - hallways.cap.gsa.gov 

Green Procurement 

Compilation 
TechFAR Hub Forecast of Contracting 

Opportunities 

Activity Feed 

Training and Events 

Feed 

Search by acquisition 

phase 
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A walk through the data and tools... 

Conduct Market Research: 
Solutions Finder, Prices Paid Portal, and 

CALC Tool (Contract Awarded Labor Category) 

Manage your Acquisition Package: 
Project Center, Document Library, eBuy Open  

Join the Community: 
Community Discussions, Community Finder 

Discover Guidance by Category 
The ten hallways 

Additional Resources: 
Green Procurement Compilation, TechFAR HUB, and 

Forecast of Contracting 
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A case study: Janet C Officer 

What’s in it for me (WIIFM)? 

● A place to organize and 

save your acquisition 

● A place for market 

research, pricing 

information, and 

requirements 

development 

● A place to connect with 

other acquisition 

professionals 

 

Profile: 

• Contract Supervisor, NASA 

• Usually works on Professional 

Services 

• Cares a lot about doing it right 

 

Challenge: 

• Current contract expires in 2016 for 

training agency wide 

• Needs a new contract for the same 

requirement by the end of the fiscal 

year (Sept. 30, 2016) 

• Unsatisfied with the performance of 

Company XYZ and the overall 

acquisition vehicle 

• Wants to try something new for the 

2016 re-compete 

14 



Manage your Acquisition Package: 

Project Center 
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Project Center 
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Conduct Market Research: 

Solutions Finder 
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Solutions Finder 
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Conduct Market Research: 

Solutions Finder 
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Conduct Market Research: 

Prices Paid Portal 
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Conduct Market Research: 

CALC Tool (Contract Awarded Labor Category) 
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Conduct Market Research: 

CALC Tool (Contract Awarded Labor Category) 
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Manage your Acquisition Package: 

Document Library 
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Manage your Acquisition Package: 

Document Library 
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Manage your Acquisition Package: 

eBuy Open 
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Manage your Acquisition Package: 

eBuy Open 
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GSA eBuy Open - Welcome 
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Hallways 
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Join the Community: 

Community Discussions 
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Join the Community: 

Connections Finder 
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Join the Community: 

Connections Finder 
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Acquisition Gateway is a growing community 

Nearly 12,000 registered professionals and growing… 

Bulk Buying Laptops and Desktops 

Makes Federal Dollars Go Further 

 

"The bulk buying event offered an  

average of 15.6 % savings from previous 

ceiling. According to U.S. Holocaust 

Memorial Museum Director of 

Procurement James T. Brady, the new 

pricing allowed the museum to buy an 

extra 25 laptops and 30 desktop 

computers — a savings against the old 

pricing of $74,345." 

HHS CIO BPAs 

 

The HHS Vendor Management Office 

contacted the Gateway team.  It has nine 

(9) BPAs it wants to make the HHS 

workforce aware of and wanted to publicize 

them via Solutions Finder. 

FHFA Saves Over 20% and Cuts 

Administrative Lead Time  By Over 50% 

with BMO Contract 

 

Using BMO, FHFA cut procurement 

administrative lead time (PALT) by over 

50% by avoiding an open-market buy and 

separate justifications, and saved over 

20% compared to their IGCE. 
Send us your success stories: 

hallways_site_manager@gsa.gov 
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How the Gateway is developed... 

Agile SCRUM 

 

The data and tools are 

constantly evolving based 

on your feedback! 

 

Every 2 weeks new 

updates are published to 

the Gateway.  

The Acquisition Gateway 

homepage redesign is a 

great example of how 

your feedback and 

human-centered design 

approach builds value  
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On demand help... 

hallways_site_manager@gsa.gov 
Answered by the National Customer Service Center and escalated as required 

 

● Video overview of the Acquisition Gateway 

● Help with login (video with instructions) 

● Self-serve tutorials for apps 
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Future state: what is coming in the Gateway.... 

● Hallway and Community Redesign 

○ Submit ideas & feedback using the "Give Feedback" button on the 

bottom of the homepage. Drawings & wireframes are encouraged! 

hallways_contribute@gsa.gov 

● Keyword Search 

○ You’ll be able to search through documents and receive top results 

○ *This is separate from tag search 

● Best In Class (BIC) – already here! 

○ Sort by BIC in Solutions Finder and BIC will default to the top  

● Project Center – already here!  

○ A "My Work" section that contains all the milestones and tasks 

assigned to you 
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Acquisition Gateway Ambassadors Network 

The Acquisition Gateway Ambassador Network is a Change Agent Network developed 

to expedite the government’s transition to category management. Change agents will 

support transformation at their agencies.  

 

Please contact Craig.Chavez@gsa.gov  

Value: 

Gateway Ambassadors build and sustain the momentum of change 

efforts by disseminating messaging, providing feedback on change 

activities, and reducing stakeholder fears and resistance to the change.  

Time Commitment: 

One single hour-long meeting per month 

2-4 hours of direct assistance with communication development and 

delivery, research, and feedback collection. 

Gateway Ambassadors’ Primary Functions 

• Disseminating messages through local 

communication channels 

• Sharing feedback with FAS to enhance and 

improve both category management change 

management efforts and Acquisition Gateway 

adoption efforts 

• Addressing the concerns of their local workforce  

Ideal Gateway Ambassador Characteristics 

• Respected and admired among peers 

• Relatable and regarded as confidants 

• Willing to donate time and resources to the 

category management initiative 

• Typically middle-management and below, as this 

fosters trust from the workforce 

• Representatives from across the organization 
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Acquisition Gateway University 
Spring Session 

When? April 24th - May 5th (10 one-hour sessions, over 2 weeks) 

 

What is it? Daily webinars, one hour in length, focused on a variety of acquisition 

topics. Each session offers 1 Continuous Learning Point.  

 

What classes are being offered? A deep dive into the IT Category; the 

Acquisition Lifecycle; Real Contracting Officers / Real Project Managers of the 

Federal Government; Human Centered Design and more! 

 

How do I register?  - Register here!.   
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Where do we go from here...  

1. Log in and explore at https://hallways.cap.gsa.gov 

 

2. Connect and contribute ideas, join conversations, 

and share best practice samples and templates 

 

3. Share it with your acquisition co-workers 
 

4. Join usability testing to help drive new features  

 

We are listening! Please email 

hallways_site_manager@gsa.gov 
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Questions? 

39 


